PeecTp Mep rocyaapCTrBeHHOM
noaaepXXkm 6nsHeca

HoBas undpoBast Moaesnb yNpaBneHUs,, MOHUTOPUHIa U
OLIEHKN 3(pPEKTUBHOCTN YACTHOrO NpeAnpUHNMATENIbCTBA

OcHoBaHue: MpeanpuHnMaTenbckmun koaekc PK (ctatbn 93-1 n 99)

AO «MHMOPMaUMOHHO-YYETHBIN LeHTp» MO PK
AcTtaHa, 2026r.



[lepexoa K eAMHOMY UCTOYHUKY AAHHbIX

Mpo3payvyHOCTb
AdocTyn obliecTBa K nHdopmaumm o
pacrnpeneneHnn cpeacTs

MOHUTOPUHI
OTcnexusaHne apdeKTMBHOCTU
R KaXKAOro TeHre
CTAPASI CUCTEMA EAVHDIA ‘e’ ~ Uemrpamauma
(XAOC) PEECTP AAHHbIX '}@( Ooldu o P

[ Ba)xHo! He gonyckaetcs npeaoctaBneHne Mepbl rocyapCTBEHHON MOAAEPIKKN 6e3 ee BKIOYEHUS B 3TaNOHHbIN peecTtp (N.12 Mpaswun)



JKOCUCTEMA rocyjapCTBEHHON NOoAAEPIKKMN

YroJsIHOMOYEHHbIX OpraH no
npeanpuHUMaTeNnbCTBY

Crpater. ®opmupyeT u Beaet Peectp

NMonyuatenu YNoO/IHOMOUYEHHbIU OpraH no
Cy6beKTbl YaCTHOTO ucnosnHeHuio 6romxera
npeanpuHUMaTenbLCTBa Ayantop. MoHUTOpPUHI 1 TpeboBaHUs
OnepaTtopbl Peruncrpatop (Qoldau.kz)

UcnonHutenu. OkasaHue ycnyr TexHnyeckoe 34po CUCTEMbI



[1ByXypOBHEBas apXUTEKTypa AdHHbIX

Cucrembl BTOPOro ypoBHS
(Front-End)

OTpacnesble cucteMbl ONepaTopos.
DyHKUUK: NPUEM 3as1BOK, COOp cornacuu,
nepBuyHbIN OJIK

UHTerpauum yepes
. Smart Bridge (LLU3M/BLU3M)

Cucrema nepBoro ypoBHS
(Core)

Perncrpatopckast cuctema (Qoldau.kz).
DYHKUUKW: 3TANOHHbIN PeecTp,
(OUHANbHbIN KOHTPOJIb, "30/10Tas
3anucb"



[lpouecc BK/IroueHus Mepbl B PeecTp

4. ONeKTpoHHasA
3aABKa

2. HopmaTtuBHas
b6asa

3. WHTerpauus

1. ABTOMaTun3auus

['ocopraH BHeceHue [logkntoyeHme K [logaya 3ad9BKU
aBTOMaTU3upyeT n3mMeHeHmn B HIMA NHTErpauuoHHbIM (MpunoxeHwne 1) c SUIT.
NpoLecc OKa3aHus ONna nepegayvn aHHbIX cepBucam

yCcnyru. B PeecTp. PerucrpaTtopa

yepe3 Smart Bridge

>

Cpok AopaboTKM 3asiBKM NP 3aMeYaHusax: 5 pabounx aHen



CTaHAapTU3MPOBaHHbIN NAcCNOPT Mepbl NOAAEPKKN

E Uwudposon nacnopt M

ATpubyThbI
HanmeHoBaHue, HI1A,
NCTOYHUK (DMHAHCMPOBAHNS

@ mo

TapreTvHr

Bua npeanpuHuMaTtenbCcTBa
(>keHckoe/MonoaexHoe),
MecTHOCTb (ropoa/ceno)

@ Mo

YcnoBus

0O6beM noaaepxku, Cpok,
6azoBble KpuTEpUM

@ oo

KPI

BcTpeyuHble o653aTensCcTBa
(poct ®OT, pocT Hanoros u ap.)

@ mbo



MeTtoponorua aHasin3a 3adPeKTUBHOCTHU

AHanu3 cpaBHMBAET 3KOHOMMYECKOEe COCTOosIHME cybbeKkTa
N0, BO BPEMS U NOC/AE MoJlydeHUst NOAAEPXKKU

T-1 (Pre) TO (Action) " T+l / T+2 (Post)

Ba3oBbIv nepuoa / ['oa npeaocTaBneHus [Nepvnoa noct-adpdeKkTa
(12 mec. ao) noaaepXxKu / (12-24 mec. nocne)

B i

Hanorosas PrnHaHcoBag OTpacneBsble
OTYETHOCTb OTYETHOCTb OaHHblEe



TpKU KNrOYeBbIX MHAUKATOPA poCTa

Hanoru ( A Hanornm) Mpopaxu ( Alpoaaxkun) POT (APOT)
PocT HaoroBbiX BbinaaT POCT noxo40B OT PocT ¢ooHaa onnaTthl
peanusauum TpyAa (3aHATOCTbL)

Jloruka pacyeta: lNpupoct = 3HayeHue (Post) - 3HadeHune (Pre)



PacueT nHTerpasbHOro KoadduumeHTa

Kﬁntegml = (05 X Ktaﬂ:) + (03 X Ksales) B3 (02 X Kpaymll)

0.5 - Hanormn 0.3 - npona)Ku 0.2 - ®OT

[pnopuTeT: 6roaKeTHas [pnopuTeT: obopoT busHeca

[1TpUOpUTET: 3aHATOCTb
3(PPEKTNBHOCTb

* Beca MOryT MEHSTbCSA B 3aBMCMMOCTU OT NPUOPUTETOB rOCYAapPCTBEHHOM MOJIMTUKM



OnpepeneHne 3TaJIOHHOMU rpynnbl

® OuucTKa AaHHbIX: NCKTOYeHune
NMUKBUANPOBAHHbLIX N «HYNEBbIX>»
CybBLEKTOB. Ton-10%
(High Efficiency)

Kintegral =90-u

® PaH)XXupoBaHue: COpTUpOBKaA NO
yObIBaHUIO K teqral

® JDtanoH: rpynna Ton-10%
NPU3HAETCH 3Ta/IOHOM
3P PEKTUBHOCTH.

nepLeHTUb




BbisiBJieHUe AOMUHUPYIOLLLEN Mepbl

AHanus CTpyKTypbl nogaep>xkun BHyTpu rpynnbl Ton-10%

[ paHTbI

]

Dominant Measure
Mepa ¢ HanbonblINM yaenbHbIM
BecoM (Max cymma)

Cybcuanu

Pe3ynbTar:

PacyeT MeamaHHbIX
napamMeTpoB (0bbeM,
Hanory, npoaaxwn) ans
3TOW Mepbl, YTOObI
NCMO/Ib30BaThb MX KakK
OopveHTuUp anga éyayuwero
(PMHAHCNPOBaHUS



[IpuMeHeHune pe3y/ibTaTOB aHaJIn3a

KoppekTnpoBKa BropxeTr
iameHeHne NepepacnpeneneHnve
napamMeTpoB Mep TR
OonTuMusauus KPI
NcknioyeHue BHeapeHune nokasaTenen ans

HeadEKTUBHbBIX Mep OnepaTopoB



MOHMTOPUMHI U aKTyan3auua

Ponv B MOHUTOPUHreE PernaMeHT O6HOBN1IEHMS

YNo/IHOMOUYEHHbIN OpraH no

MCNOJIHEHUIO bropkeTa:
NPOBOAUT MOCTOSAHHbI MOHUTOPUHI
3a51BOK M MonyyaTeneu

OTpacneBble rocopraHbi:
06513aHblI NPOBOAUTL

MHBEHTapu3aumio HIMA [pun M3MEHEeHUM 3aKOHOAATENbCTBA,

3as8BKa Ha KOPPEKTUPOBKY PeecTpa
NnoaaeTcs B TedeHne 3 pabouunx aoHen



Pe3roMme: lNpaBuna pabotbl ¢ PeecTtpoM

HeT B PeecTpe — HeT AeHer

V BbinnaTbl BO3MOXHbI TO/IbKO MOC/E
BKJIIOYEHMS MEPbI B DTANIOHHBIN peecTp

Lindppa npexae Bcero
Obs3aTenibHas aBToMaTU3auUns u
NHTerpaums Yyepe3 Smart Bridge

OueHka no pe3ynbraty
2P HEKTUBHOCTb U3MepSIETCS Yepe3
Hanoru, npoaaxu n ®OT (Post-pakTym)

AnHaMunuHbIX nopTtdennb

BroakeT 3aBUCUT OT MeaMaHHbIX
nokasartenen Ton-10%

C QL



	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10
	Слайд номер 11
	Слайд номер 12
	Слайд номер 13
	Слайд номер 14

